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Defining the Scope for an Internal Audit
Project

Last Modified on 08/06/2024 9:49 am EDT

Overview

Users in the Internal Audit Leads/Managers user group must scope an Internal Audit Project to
define which processes, risks, controls, and tests should be used in the Audit.

User Account Requirements

The user account used to log into Resolver must be added to either the Internal Audit Leads or
Internal Audit Managers user group.

Required Information/Setup

Before creating an Internal Audit Project, you must first assess what elements you want to Audit,
create an Audit Plan, and manage the plan by advancing the plan through the different statuses
until the plan is Active.

o Create an Audit Plan

e Activating an Audit Plan

You must first create an Internal Audit Project before. Please follow the link below for instructions
on how to Create an Internal Audit Project:

¢ Creating an Internal Audit Project
You can manually add additional Risks, Controls, or Tests to an Internal Audit Plan.

¢ Adding an Existing Test, Document Request, Policy, Corrective Action, or Issue to a Control

Navigation

Note:
® Your username or user group must also be in the Internal Audit Lead or Internal
Audit Staff fields on the Audit Team section within the Internal Audit for the Audit to
appear on your user's My Tasks section.


https://help.resolver.com/help/creating-an-internal-audit-plan
https://help.resolver.com/help/activating-internal-audit-project
https://help.resolver.com/help/create-an-internal-audit-project
https://help.resolver.com/help/adding-an-existing-test-document-request-policy-or-issue-to-a-control
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Audit Team =)

Assign audit team members & audit client contacts to the audit.

Internal Audit Lead @ Internal Audit Staff
Internal Audit Leads/Managers Internal Audit Team
Audit Client

Audit Team Section

1. From the Resolver Home screen My Tasks section, click on an Internal Audit Project in

the Planning stage.

Home v My Tasks

My Tasks 2 SORT v Q SEARCH o
Internal Audit Project

Workflow State

el 2022 AuditIT PLANNING

Nov 16th, 2022

Planning

My Tasks Section - Internal Audit Project

+ Tip:
-+
Q If multiple tasks exist, use the Sort or Search functions to narrow the task list.

Home v My Tasks
My Tasks 3 SORT v Q SEARCH o
Type
i Search tasks
L 2022 Audit IT Name .
Nov 16th, 2022 2022
Workflow State
Assigned Date «
Planning

My Tasks - Navigation Options

2. From the Internal Audit Project screen, scroll to the Define and Review Audit Scope

section and select the Define Audit Scope button.
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@ ( Q search ooo 8@ °
Internal Audit Management v Risk Assessment Audit Plan Planning Fieldwork Reporting Issues & Actions
Supporting Attachments
+ ADD % ADD LINK + SORT BY: MODIFIED DATE ~
FILE

ia)

Supporting Attachments.p...

ay 10, 2024 10:00 AM by

o )

Define & Review Audit Scope

Click the "define audit scope” button to determine what processes. risks, controls,
and tests are to be included in this audit. The initial audit scope needs to be

defined prior to fieldwork_ = DEFINE
AUDIT SCOPE

Define and Review Audit Scope Section

Alternate Navigation

1. From the Resolver Home screen, click the Home drop-down and select the Internal
Audit Management link.

@ Q Search. ooo @ @ 2, -

Home ~ My Tasks
Home
I\nternal Audit Managemen:l ¥ SORT ~ Q SEARCH

Interal Controls Management
Reports

Library

Home Drop-Down

2. From the Risk Assessment screen, click on the Audit Plan tab.
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@ Q, Search 000 E:C-)_:B @ ‘9' -

Internal Audit Management  + Risk Assessment I Audit Plan I Planning Fieldwork

Risk Assessment

Perform periodic risk assessments on various auditable entities & view results from the Risk Management team's risk assessments to
prioritize a risk-based audit plan

Auditable Entity Risk Assessment Grid Sorted by Unique ID {Ascending)

c-1 Riverdale Industries -

Audit Plan Link

3. From the Audit Plan screen, click on an Internal Audit Plan with a Not Started state

from the Pending Audits section.

@ Q Search.. 000 @ @ ‘9. -
Internal Audit Management ~ Risk Assessment Audit Plan Planning Fieldwork Reporting
pending Audits Sorted by Unique ID {Ascending)

1A-1 Operations Audit 2024 Q1 Not Started
OPERATIONS

A2 IT Audit 2024 Not Started
CORPORATE

1A-3 IT Audit 2024 Q1 Not Started
CORPORATE

Pending Audits Section

4. From the Internal Audit Project screen, scroll to the Define and Review Audit Scope

section and select the Define Audit Scope button.
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@ ( Q Search e i3

®
o

Internal Audit Management v Risk Assessment Audit Plan Planning Fieldwork Reporting Issues & Actions

Supporting Attachments

+ ADD
FILE

% ADD LINK % SORT BY: MODIFIED DATE ~

Supporting Attachments.p...

o

Define & Review Audit Scope

Click the "define audit scope” button to determine what processes. risks, controls,
and tests are to be included in this audit. The initial audit scope needs to be
defined priar to fieldwork

= DEFINE
AUDIT SCOPE

Define and Review Audit Scope Section

Defining the Scope for an Internal Audit Project

1. From the Define Audit Scope screen, use the following Filters options to narrow down

the process list:

e Filters:

o

o

o

o

o

o

By Name: Filter the process list by process name.

By Assessment Type: Filter the process list by assessment or object type.

By Dimension: Filter the process list by assessment element (e.g., Quarter,
Object Type, etc.). After you select a Dimension from the dropdown list, an
additional dropdown field will appear under the By Dimensions field that
corresponds to the selection you made in the By Dimension field (e.g., if you
select annual, a By Annual drop-down field will appear). You must also select an
option from the additional field to apply the filter to the process list.

By Description: Filter the process list by process description.

By Unique ID: Filter the process list by unique object IDs connected to a process.

By State: Filter the process list by workflow state (Active, Archived, etc.).

¢ Location Filters: Allow you to filter the process list using location parameters (e.g.,

Address, City, etc.).

o Attachment Filters: Allow you to filter the process list using attachments.

e By Narrative (Plain Text): Filter the process list by plain text narratives.

e More Filters: Filter the process list with additional filters based on the focus object type

(e.g., plain text fields, select lists, and multi-select lists)
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@ (Q search 000 o @ N

Applications ~

Operations Audit 2024 Q1 # EDIT ASSESSMENT DETAILS

Add a Process to your assessment from the list below
You'll be able to perform more granular scoping before you confirm the scope of your assessment.

If it's necessary, you can add multiple Processes to focus on.

Filters 1) HR & Payroll

By Name + ADD

p-7. Operations

By Assessment Type

P8) Accounts Payable
By Dimension

B6 Legal
By Description
By Unique ID BS5) 1T
By State

P-4 Revenue

Location Filters
P3) Procurement

+ + + + + +
S » > » » S
(=) (=] (=) =] (=] (=)
o (=] (=] o (=] o

Attachments

By Narrative (Plain Text) P9) Accounts Receivable
+ ADD

MORE FILTERS

p2) Cash | ACTIVE
+ ADD
REVIEW AND CONFIRM SCOPE .
Filters

2. Press the Enter key on your keyboard to apply the filter to the process list.
3. Click the X beside the filter in the Filter Selection field to remove the filter from the

search criteria.

By Assessment Type
Q. IT Risk Assessment D ~

Removing a Filter field

4. Add a Process (or processes) to the Internal Audit Project by clicking the + Add link next

to the process.

e A Process is a set of interdependent actions or operations that make up the overarching
area/activity that is reviewed during the Audit (e.g., Procure to Pay, Accounts

Receivable/Revenue, Inventory or Fixed Asset, etc.).
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Note:
@ Using large data sets (e.qg., compliance frameworks, over 2000 scoped objects, etc.)
within an assessment may create timeouts and cause errors.

@ Q Search 000 @ ® P”_l, =
Applications ~
Operations Audit 2024 Q1 # EDIT ASSESSMENT DETAILS
Add a Process to your assessment from the list below. If it's necessary, you can add muitiple Processes to focus on
You'll be able to perform more granular scoping before you confirm the scope of your assessment.
Filters 1 HR & Payroll ACTIVE
By Name + ADD
P-7) Operations | ACTIVE
By Assessment Type (EA00)
: P8 Accounts Payable ACTIVE
By Dimension + ADD
P& Legal | ACTIVE
By Description + ADD
REVIEW AND CONFIRM SCOPE .
M

Define Audit Scope Screen

5. Remove a process by clicking the Remove link on the Process View. The Remove link

will appear in place of the + Add link.

P-7 Accounts Receivable ACTIVE

= REMOVE

Remove Link

6. An Assessment link will appear under a Process View if process results from a previous
audit assessment are available to pull into the current audit. Please see Assessment Link
- Using Previous Process Results (Optional) the section for further information.

7. Click the Object Review banner at the bottom of the screen to open the Assessment

Navigation screen.

Note:
G) From the Assessment Navigation screen, to go back to the Define Audit Scope
screen, click on the Object Review banner that will appear at the top of the
Assessment Navigation screen.


http://help.resolver.com/#AssessmentLink
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@ (Q Search 000 8@ 4 J
Applications ~
Operations Audit 2024 Q1 # EDIT ASSESSMENT DETAILS
Add a Process to your assessment from the list below. If it's necessary, you can add multiple Processes to focus on
You'llbe able to perform more granular scoping before you confirm the scope of your assessment.
Filters P HR & Payroll | ACTVE
By Name *+ ADD
p-7. Operations | ACTIVE
By Assessment Type Slisiels
. P8 Accounts Payable (ACTVE
By Dimension + ADD
p-6 Legal | ACTIVE
By Description + ADD
REVIEW AND CONFIRM SCOPE .
M

Object Review Banner
8. From the Assessment Navigation screen, click the Expand icon on the Filter section to

expand the Filter drop-down.

® (Q Search 200 80 2 7
Applications v
REVIEW AND CONFIRM SCOPE o
-
Filters
Review your scope (S-{_® Operations
®
®
®
* [ v]
@
*)| @ Structural Ris! t/Liability mismatch)
Assessment details:
Internal Audit Project Operations Audit
2024Q1

Expand Icon

9. From the Filter drop-down, select an Object Type from the Select object type to filter

tree with dropdown menu.
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Applications ~

REVIEW AND CONFIRM SCOPE
) a
Filters =]
Select object type to filter tree with

Process
By Name By Description By Unique ID
By State By Narrative [Plain Text)
Location Filters. v

By Complexity By Walkthrough Summary (Plain Text) By Walkthrough Summary
By Narrative By Count By Changes to Process
By Comments By Q1 - Changes Question By Q2 - Control Changes Question
By Q3 - Issues By Q4 - Additional Changes By Current Update Status
Review your scope ©- @ Operations G

@ Business Interruption
Take a look at the scope of your assessment w{-, © Concentration Risk a L4
. dinathotran and £

Filter Dropdown

10. A Confirmation screen will appear. Click the OK button. The Filter Option fields (e.g.,
plain text, select list, and property filters) will change according to the Object Type

selected.

Note:
@ If you do not change the Object Type, the Confirmation screen will not appear, and
you will need to enter information in the Filter Option fields of your choice.

11. Click the Less icon to close the Filter dropdown.

12. Click the Expand icon on the Navigation Tree to expand the nodes and display sub-
category relationships, risks, or controls added to the scope. For further information on
adding additional Risks, Controls, or Tests to the Internal Audit Project, see the Adding a

Risk, Control, or Test to an Internal Audit Plan article.

+ Tip:
+*
Q Each object on the Navigation Tree has a unique monogram at the beginning of the
Object's Name that identifies the Object Type, P - Process, R - Risk, C - Control, and T -
Test.


https://help.resolver.com/help/adding-an-existing-test-document-request-policy-or-issue-to-a-control
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jl— ﬂ egal
(-}~ @ Strategic Alignment and Executi... @
s =
(—— @ Strategic charters are document... @

I— @ Walkthrough of documentation _..

Object Monogram
@ (Q Search 848 4
Applications v
. -
Filters =]
Review your scope ©-{_@ Operations v}
@ Structural Risk (Asset/Liability mismatch)
Assessment details:
Internal Audit Project Operations Audit
2024Q1
v

Expand Icon

13. Click an Object Name on the Navigation Tree. The Overview pop-up will appear,
allowing you to review, edit, or add any of the following requirements depending on the

object selected:

® (Q Search 200 80 2 7
Applications v
REVIEW AND CONFIRM SCOPE  +
. N

Filters =]
Review your scope (5| ® Operations [v]

() @ Concentrati [v]

S

esting results of TAE expe

(#)| @ Fiduciary Risk
(#)—| @ Operational Effectiveness
Assessment details: @[ @ Privacy Risk
Internal Audit Project Operations Audit ® | @ Structural Ris! ability mismatch)

2024Q1

Click an Object Name

¢ Process: A Process is a set of interdependent actions or operations that make up the



R
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overarching area/activity that is reviewed during the audit.
o On the Process Review pop-up, you can view, edit, or add Process Details,
Attachments, Sub Processes, Risks, Controls, etc.
e Risk: A Risk represents the potential that an unexpected event may impact the
organization.
o On the Risk Overview pop-up, you can view, edit, or add Risk Details, Controls,
Key Risk Indicators, Contributing Factors, Incident Type, etc. For further
information on the Risk Overview pop-up.
e Control: A Control is a tool or policy that manages risk.
o On the Control Overview pop-up, you can view, edit, or add Control Details,
Attachments, Sub Processes, Risks, Controls, etc. For further information on the
Control Overview pop-up.
¢ Test: A Test ensures existing controls are working or determines if a new control is
required.
o On the Test Overview pop-up, you can view, edit, or add Test Details,
Attachments, Sub Processes, Risks, Controls, etc. For further information on the

Test Overview pop-up.

14. Uncheck the Checkbox beside an object you want to remove from the scope. By default,
all objects are selected. Unchecking an object (e.g. process) in an upper node will

automatically uncheck the objects (e.g., risk, controls, test) in the nodes below it.

15. Click the Confirm Scope button.

o oo >\ O
@ (Q Search 000 8 Q@ 4

Applications v

REVIEW AND CONFIRM SCOPE +

Filters @

Review your scope
ng results of T&E expenses

Assessment details:

Internal Audit Project Operations Audit K {Asset/Liability mismatch)

202401

Confirm Scope

16. A Confirmation screen will appear. Click the Yes button to confirm and return to the

Audit Details form.



Resolver.

A KROLL BUSIMNESS

@ (Q Search 000 8 Q8 .
Applications ~
REVIEW AND CONFIRM SCOPE  ~
) -
Filters ]
Review your scope ©-| ® Operations v]
@ Business Interruption
Take a look at the scope of your assessment (#) @ Concentration Risk a Please Confirm x

You are about to scope 28 objects into your
nt. This may include reference d
e This can take some time to

e scope of your
n the tree

assessme
visibl

ata not

rnav tre

Confirm testing results of T&E expend

process and you won't be able to launch another
(®)| @ Fiduciary Risk assessment until it completes.
(#)—| @ Operational Effectiveness
T x CANCEL
Assessment details: (®-| @ Privacy Risk
Internal Audit Project Operations Audit @) @ Structural Risk (AssetiLizbilty mismatch)

2024Q1

Confirmation Screen

17. The Audit Plan screen will appear. Depending on the number of objects selected, you may

receive a system notification banner, indicating the request is still processing.

@ (Q search ) e e °

Internal Audit Management + Risk Assessment Audit Plan Planning Fieldwork Reporting Issues & Actions

Adding objects to Operations Audit 2024 Q1. You can navigate away from this page while you wait, we will notify you when your assessment is complete.

AP-5 2025 Audit Plan Draft
AP-6 2024 Internal Audit Plan Draft
Internal Audit Plan between 01/2024 to 06/2024
Pending Audits Sorted by Unique ID (Ascending)

A1 Operations Audit 2024 Q1 (EIRREGESE) Not Started
OPERATIONS

1A-2 IT Audit 2024 Not Started
CORPORATE

1A-3 IT Audit 2024 Q1 Not Started
CORPORATE

System Notification Banner

18. Users can navigate away from the screen and will receive a system notification when the

process is complete.

Assessment Link - Using Previous Process Results
(Optional)

An Assessment link will appear under a Process View if process results from a previous audit
assessment are available to pull into the current audit. By pulling in previous process results,
you can compare the previous and new process results to determine if a remediation audit is
required to address any issues in the last audit. You can also compare previous process results
in future audits to the new process results to determine if the issues were addressed.
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Note:
@ An Assessment link will only appear if the process was included in a previous audit
assessment.

1. From a Process View, click the Assessments link.

8O Q

Applications ~

2022 Audit IT # EDIT ASSESSMENT DETAILS

Add a Process to your assessment from the list below. If it's necessary, you can add multiple Processes to focus on.
You'll be able to perform more granular scoping before you confirm the scope of your assessment

Filters P-7 Accounts Receivable ACTIVE
By Name + ADD
P& Accounts Payable ACTIVE
By Assessment Type + ADD
Q v
By Dimension P-5 Operations ACTIVE
Q - + ADD
By Description P4 Legal ACTIVE
+ ADD
By Unique ID
P3 IT ACTIVE
+ ADD
By State
B i ASSESSMENTS v l
Location Filters ~
P-2 Revenue ACTIVE
Attachments v + ADD
By Narrative (Plain Text)
P-1 Procurement ACTIVE
+ ADD

£ MORE FILTERS

ASSESSMENTS v

Page 1 of 1 (1 to 7 of 7 items)

Assessment Link

18. Click the + Add link to add the previous process results to the audit.
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Applications ~

2022 Audit IT # EDIT ASSESSMENT DETAILS

Add a Process to your assessment from the list below. If it's necessary, you can add multiple Processes to focus on
You'll be able to perform more granular scoping before you confirm the scope of your assessment.

Filters P-7 Accounts Receivable ACTIVE
By Name + ADD
P-6 Accounts Payable ACTIVE
By Assessment Type + ADD
Q -
By Dimension P-5 Operations ACTIVE
Q . + ADD
By Description P-4 Legal GCIIVE
+ ADD
By Unique ID
P-3 T ACTIVE
+ ADD
By State
Q -

ASSESSMENTS -

IT Audit Project BUSINESS UNIT 1 4+ ADD
Location Filters ~
ACTIVE

Attachments ~
P-2 Revenue

By Marrative (Plain Text) + ADD
@ MORE FILTERS P-1  Procurement ACTIVE
+ ADD

ASSESSMENTS +

Page 1 of 1 (1 to 7 of 7 items)

+ Add Link

+ Tip:
-+
Q For more information about the previous process results, hover your cursor over the
More Information icon beside the Audit Project Name.
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By Unique 1D

| @

By State

Q

Location Filters

Attachments

By Narrative (Plain Text)

Q

MORE FILTERS

ASSESSMENTS

) 1 audit Project BUSINESS UNIT 1

Assessment Type

Unique ID
P-3.1
Created On
N 22,2022 r
TR Procurement

+ ADD

@O + Ao0

+ ADD

+ ADD

More Information Icon




